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1. Introduction 

The Timiskaming Drug and Alcohol Strategy (TDAS) is a coalition of community organizations and 
community members with lived experience of substance use working towards preventing and reducing 
the harms associated with substance use and improving residents’ quality of life. Northern Ontario has 
long been disproportionately affected by the drug poisoning crisis. Hospitalizations for cannabis-related 
harms and alcohol-related conditions in Timiskaming were more than double the provincial rate in 2018, 
and opioid-related Emergency Department visits in Timiskaming were the highest they have ever been 
in 2020 with 35 occurring. Further, coroner data for Timiskaming district show 26 suspected drug-
related deaths occurred between January 2019 and April 2022, all of which were preventable. A 
collective response needs to be equally matched to this complex issue – the response needs to be 
comprehensive, multi-sectoral, and coordinated with a suite of interventions. The purpose the TDAS is 
to build upon the existing efforts in the community, identifying gaps and areas for improvement to 
create a healthier and safer community. 
 
Timiskaming Health Unit (THU) provides the backbone support for the TDAS and is therefore the 
contracting agency for this Request for Proposal. THU is a not-for-profit, publicly funded health unit 
governed by The Board of Health. The agency serves the entire District of Timiskaming inclusive of 
Temagami, located in northeastern Ontario, but focuses programs on priority populations who are most 
affected by a variety of determinants of health. 

 

1.1 Background 

In the spring of 2021, THU and the Canadian Mental Health Association Cochrane-Timiskaming branch 
initiated the formation of the TDAS by means of a Steering Committee (SC). Since then, over 20 
community organizations and people with lived and living experience have joined the coalition. Sectors 
represented on the TDAS include mental health and addictions treatment services, child and family 
services, social services, Indigenous services, community members, family health teams, hospitals, 
school boards, police, and public health.  
 
In alignment with Canada's drug strategy and over 30 community drug strategies in Ontario, the TDAS 
operates on an evidence-based framework of pillars that includes prevention, harm reduction, 
treatment, and community safety. Working groups for each of these pillars were established shortly 
after the SC, meeting regularly to coordinate local action in response to the current needs. To further 
support the work across these four pillars and the SC, additional working groups and committees have 
been formed: Communications, People with Lived and Living Experience, and an Opioid Surveillance and 
Early Warning System. The strategy is reinforced by an evaluation and surveillance framework.  
 
In June and July of this year, the TDAS sought comments and feedback from the community on the 
proposed approaches and draft recommended actions to take to help finalize the Strategy. The 
consultation report, Developing the Timiskaming drug and alcohol Strategy (TDAS) - Background 
Document for Public Consultation, was created to provide the necessary information to gather 
meaningful feedback on the work that has taken place. While the Strategy document has not yet been 
released publicly, work is already underway across the district.  
 
Guiding all work are 9 principles: 

• Inclusive of people with lived/living experience of substance use (including family and friends) 

https://www.canada.ca/en/health-canada/services/substance-use/canadian-drugs-substances-strategy.html
https://www.drugstrategy.ca/about.html
https://www.timiskaminghu.com/websites/timiskaminghu.com/files/CDP-Injury/Alcohol-Drugs/TDAS%20Public%20Consultation%20Report%20ENG.pdf
https://www.timiskaminghu.com/websites/timiskaminghu.com/files/CDP-Injury/Alcohol-Drugs/TDAS%20Public%20Consultation%20Report%20ENG.pdf


• Cultural sensitivity, safety, and competence 
• Evidence-Informed 
• Locally relevant  

Collaborative 
• Reconciliation Aware 
• Trauma-& Violence-Informed 
• Equity and accessibility  
• The five conditions for Collective Impact and Collective Impact Practices 

 
The TDAS currently houses resources and information pertaining to the Strategy on THU’s website, 
under the Alcohol and Other Drugs page. The TDAS webpage is supported by the TDAS Coordinator and 
THU communication staff.  
 
Strengthening coordinated community action is a key focus of the strategy. Clear and consistent 
communication is critical to raise awareness of the importance of this issue, which will facilitate 
community engagement and buy-in among youth, adults, older adults, their families and friends, 
caregivers, and local/regional partners.  

 

1.2 Purpose  

The TDAS is looking to develop bilingual (French and English) branding and supporting website to house 
information and resources. THU requires the services of a consultant/firm to work with the TDAS SC to: 

• Create a TDAS brand.  
• Develop a website to share information and house TDAS resources  

The communication objective is to raise awareness and understanding of substance use health, promote 
the supports and resources available in the Timiskaming area, and gain buy-in to the importance of 
substance use health across the district.  
 
The purpose of this project is to create an inclusive and accessible brand and website for residents of 
Timiskaming and others seeking information and resources related to substance use.  

1.3 Definitions  

In this Request for Proposal, the following definitions shall apply:  
“THU” means the Timiskaming Health Unit; 
“TDAS” means Timiskaming Drug and Alcohol Strategy coalition; 
“SC” means Steering Committee which includes over 20 partnering agencies; 
“Contract” means a formal written contract between the THU and a Preferred Proponent to undertake 
the Services; 
“Evaluation Team” means the team appointed by THU and TDAS 
“Preferred Proponent(s)” means the Proponent(s) selected by the Evaluation Team to enter into 
negotiations for a Contract; 
“Proponent” means an entity that submits a Proposal; 
“Firm/Consultant” means the successful Proponent who will carry out services; 
“Proposal” means a proposal submitted in response to this RFP; 
“RFP” means this Request for Proposals; 

https://www.timiskaminghu.com/90558/timiskaming-drug-and-alcohol-strategy-tdas


“Services” has the meaning set out in Schedule A-3 
“Statement of Departures” means Schedule A - 1  

 

1.4 Deliverables  
 
In consultation with THU and the Evaluation Team, the consultant will:   

• Develop a brand (identity, image, and personality) for the TDAS that is in alignment with our 
existing guiding principles, purpose, and goals. This includes but is not limited to: 

o A logo design in various formats for multiple channels 
o A colour palette and schemes 
o Fonts 
o Letterheads 
o Email signature    
o PowerPoint template 
o Consistent tone and language 
o Social media design 
o Credibility 

• Develop a TDAS website design 
*Please note that all materials will be translated to French. THU is responsible for the translation 
process and cost. Please consider this when developing all work. 
 
THU and the TDAS will:  

• Provide all the background information needed to support a concept design.  
• Provide all the content for the TDAS website. 
• Support with feedback through regular consultations 
• Compensate for all deliverables 

 

1.5 Timeline 
 
The following are the main activities and specific deadlines that must be met by a successful  
consultant/firm for the project to be awarded.  

Activities Anticipated Completion Date 

RFP submissions received by THU December 16th, 2022 

Review of RFP submissions by THU December 20th, 2022 

Successful submission is selected, and consultant/firm is notified  December 20th, 2022 

Initial meeting with THU and TDAS to develop common 
understanding of the project and deliverables  

December 22nd, 2022 

Regular updates/meetings scheduled  Weekly (dates TBD) 

Branding and Website  

Draft branding (identity, image, and personality) is shared by 
consultant/firm 

January 12th, 2022 

Branding reviewed by THU and TDAS and feedback given on design January 19th, 2022 

Updated draft of branding is received by THU and TDAS  January 26th, 2022 
Final input provided to consultant/firm on branding February 2nd, 2022 



Final branding shared by consultant/firm February 6th, 2022 
Draft website is shared by consultant/firm February 10th, 2022 

Draft website reviewed by THU and TDAS and feedback given on 
design 

February 14th, 2022 

Final website shared by consultant/firm  February 17th, 2022 
Website content sent to French translation by THU February 17th, 2022 

Final edits to both French and English materials by THU February 27th, 2022 

Final version of branding and website design approved by THU and 
TDAS 

March 3rd, 2022 

Launch of final version of website and branding March 6th, 2022 

 

1.6 Budget 

The total budget for all deliverables is to be determined. 

1.7 Payment 

Payment will be made by cheque to the selected candidate. Payment is to be made in two installments – 
50% upon contract signing and the remaining 50% when final deliverables are received.  

 

1.8 Contract Requirements 

• Review background material and associated documents prepared by THU. 
• Teleconference with THU staff and TDAS prior to project initiation to ensure common 

understanding of project scope, deliverables, and timelines. Provide THU with documentation of 
common understanding of project for mutual sign-off before initiation of project. 

• Consult throughout the project by means of virtual conferencing and electronic communication 
(specify frequency and date of consultation in proposal). 

• Complete deliverables as agreed upon within the timelines. 
• Advise THU of barriers or obstacles to meeting agreed-upon timelines and provide notification 

when changes to deliverables or timelines are being requested. 
• Provide THU and TDAS with draft version of deliverables for review and approval prior to 

proceeding with further work.  

 

2.0 Instructions to Proponents 

2.1 Submission of Proposals 

This is an open and competitive process.  

Proposals in PDF format must be submitted by December 16th, 2022 by 1:00pm to:  

Megan McBride 
Public Health Promoter/TDAS Coordinator, Timiskaming Health Unit.  
mcbridem@timiskaminghu.com   
 

mailto:mcbridem@timiskaminghu.com


Proposals will be evaluated immediately thereafter. Candidates may be contacted to arrange a meeting 
on December 20th, 2022 and the selected candidate will be asked to attend a videoconference meeting 
with THU on December 22nd, 2022.  

2.2 Length/Content 

Proposals should not exceed 10 pages, single-spaced, 1-inch margins, and 12-point font (excluding 
references and appendices).  

All proposals should include:  

• Executive Summary: Include an outline of your proposal, including time and cost to complete 
the work.  

• Project: Describe your approach, including at least a general narrative work plan outlining 
resources (yours and ours), phases, timelines, costs, and deliverables.  

• Provide a detailed budget itemizing all costs and reference these specific items in all invoicing.  
• Appendices: In addition to any other appendices you choose to add, include client references 

and client work samples.  

2.3 Questions and Inquiries  

Prospective bidders may contact the THU representative about this project. Questions should be 
submitted via e-mail, no later than 9:00 a.m. on December 15th, 2022.  

Megan McBride 
Public Health Promoter/TDAS Coordinator, Timiskaming Health Unit. mcbridem@timiskaminghu.com   

2.4 Status Inquiries  

All inquiries related to the status of this RFP, whether or not a Contract has been awarded, should be 
directed to the THU representative.  

Megan McBride 
Public Health Promoter/TDAS Coordinator, Timiskaming Health Unit. mcbridem@timiskaminghu.com   

3. Proposal Submission Form and Contents  
 

3.1 Form of Proposal  

Proponents should complete the form of Proposal attached as Schedule A, including Schedules A-1 to A-
5. Proponents are encouraged to respond to the items listed in Schedules A-1 to A-5 in the order listed. 
Proponents are encouraged to use the forms provided and attach additional pages as necessary.  

mailto:mcbridem@timiskaminghu.com
mailto:mcbridem@timiskaminghu.com


3.2 Signature  

The legal name of the person or firm submitting the Proposal should be inserted in Schedule A. The 
Proposal should be signed by a person authorized to sign on behalf of the Proponent.  

(a) If the Proponent is a corporation, then the full name of the corporation should be included, together 
with the names of authorized signatories. The Proposal should be executed by all of the authorized 
signatories or by one or more of them provided that a copy of the corporate resolution authorizing 
those persons to execute the Proposal on behalf of the corporation is submitted.  

(b)  If the Proponent is a partnership or joint venture, then the name of the partnership or joint venture 
and the name of each partner or joint venturer should be included, and each partner or joint venturer 
should sign personally (or, if one or more person(s) have signing authority for the partnership or joint 
venture, the partnership or joint venture should provide evidence to the satisfaction of THU  that the 
person(s) signing have signing authority for the partnership or joint venture). If a partner or joint 
venturer is a corporation then such corporation should sign as indicated in subsection (a) above.  

4. Evaluation and Selection  
4.1 Evaluation Team  

The evaluation of Proposals will be undertaken on behalf of THU and TDAS by the Evaluation Team. The 
Evaluation Team may consult with others including THU staff members, third party consultants and 
references, as the Evaluation Team may in its discretion decide is required. The Evaluation Team will 
give a written recommendation for the selection of a Preferred Proponent or Preferred Proponents to 
the THU project team.  

4.2 Evaluation Criteria  

The Evaluation Team will compare and evaluate all Proposals to determine the Proponent's strength and 
ability to provide the Services in order to determine the Proposal which is most advantageous to THU, 
using the following criteria: 

(a)  Experience, Reputation and Resources  

The Evaluation Team will consider the Proponent's responses to items in A-2 of Schedule A including 
supplementary information.  

(b)  Technical  

The Evaluation Team will consider the Proponent's responses to items (i) and (ii) in A-3 and Schedule A-4 
of Schedule A.  

(c)  Financial  

The Evaluation Team will consider the Proponent's response to A-5 of Schedule A.  



(d)  Statement of Departures  

The Evaluation Team will consider the Proponent's response to A-1 of Schedule A.  

The Evaluation Team will not be limited to the criteria referred to above, and the Evaluation Team may 
consider other criteria that the team identifies as relevant during the evaluation process. The Evaluation 
Team may apply the evaluation criteria on a comparative basis, evaluating the Proposals by comparing 
one Proponent's Proposal to another Proponent's Proposal. All criteria considered will be applied evenly 
and fairly to all Proposals.  

4.3 Discrepancies in Proponent's Financial Proposal  

If there are any obvious discrepancies, errors or omissions in A-5 of a Proposal (Proponent's Financial 
Proposal), then THU shall be entitled to make obvious corrections, but only if, and to the extent, the 
corrections are apparent from the Proposal as submitted, and in particular:  

(a)  if there is a discrepancy between a unit price and the extended total, then the unit prices shall be 
deemed to be correct, and corresponding corrections will be made to the extended totals;  

(b)  if a unit price has been given but the corresponding extended total has been omitted, then the 
extended total will be calculated from the unit price and the estimated quantity;  

(c)  if an extended total has been given but the corresponding unit price has been omitted, then the unit 
price will be calculated from the extended total and the estimated quantity.  

4.4 Litigation  

In addition to any other provision of this RFP, THU may, in its absolute discretion, reject a Proposal if the 
Proponent, or any officer or director of the Proponent submitting the Proposal, is or has been engaged 
directly or indirectly in a legal action against THU its elected or appointed officers, representatives or 
employees in relation to any matter.  

In determining whether or not to reject a Proposal under this section, THU will consider whether the 
litigation is likely to affect the Proponent’s ability to work with THU, and whether THU ’s experience with 
the Proponent indicates that there is a risk THU will incur increased staff and legal costs in the 
administration of the Contract if it is awarded to the Proponent.  

4.5 Additional Information  

The Evaluation Team may, at its discretion, request clarifications or additional information from a 
Proponent via the THU representative with respect to any Proposal, and the Evaluation Team may make 
such requests only to selected Proponents. The Evaluation Team may consider such clarifications or 
additional information in evaluating a Proposal.  



4.6 Interviews  

The Evaluation Team may, at its discretion, invite some or all of the Proponents to appear before the 
Evaluation Team to provide clarifications of their Proposals. In such event, the Evaluation Team will be 
entitled to consider the answers received in evaluating Proposals.  

4.7 Multiple Preferred Proponents and Changes to the Proponent Team  

THU reserves the right and discretion to divide up the Services, either by scope, geographic area, or 
other basis as THU may decide, and to select one or more Preferred Proponents to enter into 
discussions with THU for one or more Contracts to perform a portion or portions of the Services. If THU 
exercises its discretion to divide up the Services, THU will do so reasonably having regard for the RFP 
and the basis of Proposals. Likewise, THU reserves the right to ask for changes in the members 
comprising the Proponent Team as it deems beneficial to the overall composition of the Team and 
without any obligation to justify its preference.  

In addition to any other provision of this RFP, Proposals may be evaluated on the basis of advantages 
and disadvantages to THU that might result or be achieved from THU dividing up the Services and 
entering into one or more Contracts with one or more Proponents.  

4.8 Negotiation of Contract and Award  

If THU selects a Preferred Proponent or Preferred Proponents, then it may:  

(a)  enter a Contract with the Preferred Proponent(s); or  

(b)  enter discussions with the Preferred Proponent(s) to clarify any outstanding issues and attempt to 
finalize the terms of the Contract(s), including financial terms. If discussions are successful, THU and the 
Preferred Proponent(s) will finalize the Contract(s); or  

(c)  if at any time THU reasonably forms the opinion that a mutually acceptable agreement is not likely 
to be reached within a reasonable time, give the Preferred Proponent(s) written notice to terminate 
discussions, in which event THU may then either open discussions with another Proponent or terminate 
this RFP and retain or obtain the Services in some other manner.  

5. General Conditions  
5.1 No THU Obligation  

This RFP does not commit THU in any way to select a Preferred Proponent, or to proceed to negotiations 
for a Contract, or to award any Contract, and THU reserves the complete right to at any time reject all 
Proposals, and to terminate this RFP process.  

5.2 Proponent’s Expenses  

Proponents are solely responsible for their own expenses in preparing, and submitting Proposals, and 
for any meetings, negotiations or discussions with THU or its representatives relating to or arising from 



this RFP. THU and its representatives, agents, and advisors will not be liable to any Proponent for any 
claims, whether for costs, expenses, losses or damages, or loss of anticipated profits, or for any other 
matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or participating 
in negotiations for a Contract, or other activity related to or arising out of this RFP.  

5.3  No Contract  

By submitting a Proposal and participating in the process as outlined in this RFP, Proponents expressly 
agree that no contract of any kind is formed under, or arises from, this RFP, prior to the signing of a 
formal written Contract.  

5.4 Conflict of Interest  

A Proponent shall disclose in its Proposal any actual or potential conflicts of interest and existing 
business relationships it may have with THU, its elected or appointed officials or employees. THU may 
rely on such disclosure.  

5.5 Solicitation of Board of Health and THU Staff  

Proponents and their agents will not contact any member of the Board of Health or THU staff with 
respect to this RFP, other than the THU Representative, at any time prior to the award of a contract or 
the termination of this RFP.  

5.6 Confidentiality  

All submissions become the property of THU and will not be returned to the Proponent. All submissions 
will be held in confidence by THU unless otherwise required by law.  

Proponents should be aware THU is a “public body” defined by and subject to the Freedom of 
Information and Protection of Privacy Act of Ontario. To avoid disqualification, all bidders are expected 
to ensure the confidentiality of this proposal. 

5.7 Property of the Owner  

By submitting this quote, you agree that artwork and products produced in the course of this project 
and end result shall be and remain the sole and exclusive property of THU. All submissions become the 
property of THU and will not be returned to the Proponent. By submitting this RFP, you agree to provide 
artwork in an electronic format at a resolution suitable for use in future print advertising, posters, 
brochures, presentations, etc. by the TDAS partners.  

5.8 Reports  

Written and graphic documentation is to be provided in paper and/or electronic format and in 
standardized Microsoft Office format, including text, spreadsheets, graphs, slides used in presentations, 
etc. The Proponent is to have the ability to communicate with THU through email and the internet. 
Presentations will be provided in a format clearly explained in the Proponent’s future proposal. With the 



exception of material expressly protected by copyright, any information submitted to the Project team 
becomes the property of THU.  

5.9 Licensing  

Upon award, the Firm/Consultant will be responsible for a strict adherence to all Federal, Provincial, and 
Municipal codes and by-laws and must obtain all permits and licenses as applicable.  

5.10 Safety Codes and Regulations  

Upon award, the Firm/Consultant must adhere to all safety rules, regulations, and labour codes in effect 
in all jurisdictions where the work is to be performed, as well as all COVID-19 related public health 
restrictions.  

5.11 Insurance/WSIB  

The Firm/Consultant agrees to indemnify and save harmless THU for any claim demand arising out of 
the performance by the Firm/Consultant of the contract. The Firm/Consultant agrees to maintain 
comprehensive liability insurance (minimum $500,000) covering all operations and liability assumed 
under the contract, and to provide THU with a certificate to this effect.  

The Firm/Consultant agrees to have a limit of liability of not less than $500,000 inclusive for any one 
occurrence.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SCHEDULE A  
 

 
FORM OF PROPOSAL 

 
 
1. Schedule “A” Form of Proposal; 
2. Schedule “A-1” Statement of Departures; 
3. Schedule “A-2” Proponent’s Experience, Reputation & Resources; 
4. Schedule “A-3” Proponent’s Technical Proposal (Services); 
5. Schedule “A-4” Proponent’s Technical Proposal (Schedule); and 
6. Schedule “A-5” Proponent’s Financial Proposal  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCHEDULE A 
FORM OF PROPOSAL 

 

RFP Project Title: TIMISKAMING DRUG AND ALCOHOL STRATEGY (TDAS) – BRANDING AND WEBSITE DESIGN AND 

DEVELOPMENT 
 
RFP Reference No.:  RFP 2022-12 
 
Legal Name of Proponent:    
 
Contact Person and Title:   
 
Business Address:      
 
Telephone:    
 
Fax:     
 
E-Mail Address:    
 
TO: 
Megan McBride 
Public Health Promoter/TDAS Coordinator 
Timiskaming Health Unit 
247 Whitewood Avenue, Unit 43 
New Liskeard, ON  P0J 1P0  
mcbridem@timiskaminghu.com  
 
Dear Megan, 
 
1.0 I/We, the undersigned duly authorized representative(s) of the Proponent, having received and 

carefully reviewed all of the Proposal documents, including the RFP and any issued addenda, and 
having full knowledge of the proposal requirements, and having fully informed ourselves as to the 
intent, difficulties, facilities and local conditions attendant to performing the Services, submit this 
Proposal in response to the RFP 2022-12. 

 
2.0 I/We confirm that the following appendices are attached to and form part of this Proposal: 
 

Schedule A-1 – Statement of Departures; 
Schedule A-2 – Proponent’s Experience, Reputation and Resources;  
Schedule A-3 – Proponent’s Technical Proposal (Services); 
Schedule A-4 – Proponent's Technical Proposal (Schedule); and 
Schedule A-5 – Proponent’s Financial Proposal  

 
3.0 I/We confirm that this Proposal is accurate and true to best of my/our knowledge. 
 
 
 

mailto:mcbridem@timiskaminghu.com


4.0 I/We confirm that, if I/we am/are awarded the Agreement, I/we will at all times be the “prime 
Consultant” as provided by the Workplace Safety and Insurance Act (Ontario) with respect to the 
Services. I/we further confirm that if I/we become aware that another Consultant at the place(s) of 
the Services has been designated as the “prime Consultant”, I/we will notify the THU immediately, 
and I/we will indemnify and hold THU harmless against any claims, demands, losses, damages, 
costs, liabilities or expenses suffered by THU in connection with any failure to so notify THU. 

 
This Proposal is submitted this _____________________ day of _________________________, 20___. 
 
I/We have the authority to bind the Proponent. 
 

_______________________________________                    _______________________________________ 

(Name of Proponent)                  (Name of Proponent) 
 

_______________________________________                  _______________________________________ 
(Signature of Authorized Signing Officer)             (Signature of Authorized Signing Officer)  
 

_______________________________________                                 _______________________________________                 

(Print Name and Position of Authorized Signing Officer)        (Print Name and Position of Authorized Signing Officer) 
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SCHEDULE A-1 
STATEMENT OF DEPARTURES 

 
1. I/We have reviewed the RFP and if requested by THU, I/We would be prepared to enter into 

that Contract, amended by the following departures (list departures, if any): 
 

Section(s)   Departure / Alternative 
              
              
 
2. THU requires that the successful Proponent have the following in place before commencing the 

Services: 
 

a) Workplace Safety and Insurance Board (WSIB) coverage in good standing and further, if 
an “Owner Operator” is involved, personal operator protection (P.O.P.) will be provided, 
Workplace Safety and Insurance Board Registration Number 
______________________________________; 

b) A Safety Program that meets the WSIB standards;  
c) Insurance coverage for the amounts required in the proposed Contract as a $500,000 

minimum; 
d) Province of Ontario business license; and 
e) The company name indicated above is registered with the Registrar of Companies in the 

Province of Ontario, Canada, Incorporation Number ___________________. 
 

As of the date of this Proposal, we advise that we have the ability to meet all of the above 
requirements, except as follows (list, if any): 

 
Section(s)   Departure / Alternative 

 
              
 
3. I/We offer the following alternates to improve the Services described in the RFP (list, if any): 

 
Section(s)   Departure / Alternative 

 
              
 
              

 
 
 
 
 
 
 

 
 



SCHEDULE A-2 
PROPONENT’S EXPERIENCE, REPUTATION AND RESOURCES 

  
Proponents should provide information on the following: 
 

(i) Proponent’s relevant experience and qualifications in delivering Services similar to those 
required by the RFP; 

 
(ii) Proponent’s demonstrated ability to provide the Services. 

 
References 
 
Proponent to provide two references of recent performance where the requirements were similar to THU 
requirements as set out in the RFP. THU reserves the right to contact any person(s), agency(ies) or firm(s) 
not listed as part of an independent review. 
 

Reference #1 

Name of client’s organization: 
 

 

Reference Contact Information:  Name: 

Phone Number: 

Email Address: 

How long has the organization been a 
client of the Proponent? 

 

Describe the nature, size and scope of 
the referenced project. 

 

Provide the start and end dates of the 
project duration, and any relevant 
comments. 

 

Information on any significant obstacles 
encountered and resolved for this type 
of service. 

 

 
 
 

Reference #2 
Name of client’s organization: 
 

 

Reference Contact Information:  Name: 

Phone Number: 

Email Address: 

How long has the organization been a 
client of the Proponent? 

 

Describe the nature, size and scope of 
the referenced project. 

 

Provide the start and end dates of the 
project duration, and any relevant 
comments. 

 

Information on any significant obstacles 
encountered and resolved for this type 
of service. 

 

 
 



SCHEDULE A-3 
PROPONENT’S TECHNICAL PROPOSAL (SERVICES) 

 
Proponents should provide the following: 
 

(i) a narrative that illustrates an understanding of THUs requirements and Services; 
 
 

(ii) describe how the Proponent would undertake the tasks defined in this RFP and satisfy its 
obligations, duties and responsibilities for the Project. 

 



SCHEDULE A-4 
PROPONENT’S TECHNICAL PROPOSAL (SCHEDULE) 

 

Proponents should provide an estimated schedule, indicating a commitment to perform the contract 
within the time specified (complete the chart below with major item descriptions and time). 

 

 
 

ACTIVITY 
SCHEDULE IN WEEKS   

1 2 3 4 5 6 7 8 9 10 11 12 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             



SCHEDULE A-5 
PROPONENT’S FINANCIAL PROPOSAL 

 

Indicate the Proponent’s proposed fee (excluding HST), and the basis of calculation as follows (as 
applicable): 
 (i) monthly fee; 
 (ii) hourly rates for all team members if payment is to be made on an hourly basis; or 
 (iii) lump sum fee. 
 
Include a detailed fee proposal for the project including disbursements.  These hourly rates will be 
included in the contract charge out schedule in the agreement.   
 
Schedule of Rates: 

 
Item 
No. 

Description Estimated 
Quantity of 
Hours 

Hourly Rate Total Price 
 

 Labour:    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 Materials:    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

  
 

TOTAL PROPOSAL PRICE (excluding taxes): 

   



Additional Expenses: 
 
The proposed Contract attached as Schedule "A" to the RFP provides that expenses are to be included 
within the fee, other than the expenses listed in the Contract as disbursements.  Details of 
disbursements are to be shown in the chart above.  Please indicate any expenses that would be payable 
in addition to the proposed fee and proposed disbursements set out above: 
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